COASTAL QUILTERS GUILD
BOARD MEETING

January 15, 2009
The January Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Darilyn Kisch called the meeting to order at 6:30 PM.  
Attending:  Kathryn Draine, Cathe Hedrick, Naomi Hicks, Dee Johnson, Edalee Keehn, Darilyn Kisch, Barbara MacCallum, Suzy Pelovsky, Jean Faison, Sue Kadner, Mary Ringer, Kathy Rose, and Lou Ann Smith.
Minutes:  Darilyn Kisch noted a correction to the minutes from the November meeting – per the Bylaws, the Public Relations position can be appointed until the next election.  Suzy Pelovsky moved to accept the minutes of the November Board Meeting as corrected.  Edalee Keehn seconded the motion.  Motion approved.
Treasurer’s Report:  Naomi Hicks submitted the Treasurer’s Report.    As there was no meeting in December, this report is for two months.  Naomi reported that the Guild is keeping within the budget.  Naomi reported that she received a check from the quilt show in the amount of $11,856.73.

Dee Johnson moved to accept the Treasurer’s Report.  Kathy Draine seconded the motion.  Motion approved. 

Committee Reports/Old Business:
· SCCQG:  Darilyn Kisch reported.  The last meeting of the SCCQG on January 10, 2009 was very informative.  The program was on evaluation of speakers and how to share that information.  It is beneficial to maintain membership with the SCCQG for the opportunity to exchange of information with other guilds.  We can display Opportunity Quilt at the next meeting.
For determining future programs, we should survey the members for their interests and use the speaker/class evaluations filled out by our members.
· Current Programs:  Dee Johnson reported.  Next speaker is Anita Mayer and only three people have signed up for the class.  It is too late to break the contract.  Class cost is $35 plus a $30 supply fee. The March speaker is Melinda Bula.  The class is Fabulous Fusible Flowers and there are 4-5 people that have signed up for the class.

ACTION ITEM:  Dee Johnson to send an email to Jean Faison who will send out an email blast to the CQG members and the ACCQG members regarding the class for Anita Mayer.
· Community Projects:  Lou Ann Smith reported.  Fifty-one quilts have been turned in.  There are thirty-eight quilt kits checked out.  Some of the donated quilts will be held back for the Harvest of Colors show in 2010.

· Web:  Lou Ann Smith reported.  The website needs to be updated with the new Opportunity Quilt picture.  Pictures will be ready in a couple of weeks.  From Sue Kadner, the list of library books is not up to date.
ACTION ITEM:  Darilyn Kisch to contact Heather Georgakis about updating the library book list.

· Challenge:  Kathy Rose reported.  Kathy requested that we offer free entry to the guild meeting in June for the Challenge.  There will be five winners.  Kathy requested giving two guild workshops as prizes.  Kathy also requested that the Door Prizes for the June meeting be travel related to correspond with the Challenge theme.

Barbara MacCallum moved that the June 2009 meeting be free to all guests.  Suzy Pelovsky seconded the motion.  Motion approved.

Discussion for awarding workshops for the Challenge winners was tabled to a future meeting.
ACTION ITEM:  Darilyn Kisch to add the following items to a future agenda:  Membership Directory – ability to email the directory in a PDF file, Application – add space for blog or website addresses of members.
· Future Programs:  Cathe Hedrick reported.  The Guild may be doing more programs internally to help lower costs.  The auction was a big hit but we need ideas for in house programs.  Darilyn Kisch suggested a ‘sock’ meeting – sock exchange, sewing socks, sock hop, etc.

ACTION ITEM:  Darilyn Kisch and Cathe Hedrick to review the contracts for future speakers.  Some contracts may be cancelled so that we can get speakers that live closer and save costs.
· Inventory:  Edalee Keehn reported.  She and Barbara MacCallum still need the combination to the storage locker.

ACTION ITEM:  Edalee, Barbara, and Darilyn Kisch to meet at the Storage Facility on January 23, 2009.

· Workshops:  Suzy Pelovsky reported that we need a rack to hang clothes for the speaker.
· Membership:  Jean Faison reported.  There are now 261 members in the Guild.

ACTION ITEM:  Jean to send the updated list to Darilyn Kisch.

· Tea Fire:  Darilyn Kisch reported.  Both members are now in temporary housing.  One of them is not interested in ‘shower’.  Creation Station has been collecting donations and said they would match any funds collected.

ACTION ITEM:  Darilyn Kisch to contact Patrick at Creation Station and discuss the issue with him.
· Satellite Groups:  Darilyn Kisch reported.  She has been holding monthly ‘Welcome’ meetings in her home for the new members of the Guild.  There were several suggestions:  rotate the monthly meetings between board members, have satellite groups host the welcome meetings, and rotate the meetings between night and day meetings.  It was also suggested that a synopsis of each satellite group be in the news letter.
· New Member Packets:  Sue Kadner reported.  She has the letter to the new members ready for review.  Sue suggested using the CQG blue bags in the storage locker to hold the new member packets.  Sue asked about small items and general discussion was that they were not necessary and most would be thrown away.
ACTION ITEM:  Sue to email letter to Darilyn Kisch.  Darilyn will forward the letter to board members for review.

· Workshops Policies:  item tabled to a future meeting.
New Business:
· Board Retreat:  Darilyn Kisch – planning a meeting for board members only to discuss the roll of elected board positions as regards the quilt show, records retention, job descriptions/duties, and nominations.  Meeting will be held on February 16, 2009 from 9:00 am until 5 pm at the home of Kathy Draine.

ACTION ITEM:  Darilyn Kisch to assign items to each board member for pot luck.
· Opportunity Quilt Naming:  Kathy Draine reported.  Twenty-three names were submitted to the contest.  She selected four names for the board to vote on.  The first vote resulted in a tie.  The second vote resulted in a winner:  Cosmic Explosion submitted by Kathy Draine.  Kathy was not eligible to win the workshop so the workshop will be awarded to the runner-up, Pat Masterson.
ACTION ITEM:  Darilyn Kisch to have a certificate for the workshop to award to Pat Masterson at the next general meeting.
· New Member Coffee:  Darilyn Kisch reported.  The next coffee will be on April 15, 2009 at 10:00 am at the home of Darilyn Kisch.
· Harvest of Colors 2010:  Darilyn reminded the board that the next committee chair needs to be selected.  It was suggested that there could be co-chairs or an associate chair that would take over the position.
· Nominations:  Darilyn Kisch reported.  The following positions have reached their two year term limit and replacements need to be recruited before the vote in May:  Treasurer, Recording Secretary, Workshops, and Public Relations.  Also needed is someone to handle the Opportunity Quilt Ticket Sales.

· Coast Lines Distribution:  Mary Ringer reported.  The US Post Office has changed the requirements for the information on the address label for the news letter.  There are several options to comply with Post Office.  The best choice is to add ‘Change Service Requested’ under the return address.
Edalee Keehn moved to adjourn.  Suzy Pelovsky seconded the motion.  Motion approved.
Meeting adjourned at 8:15 PM.
Respectfully submitted,
Kathryn J. Draine

Recording Secretary

